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FACILITES AND INFRASTRUCTURE COMMITTEE 

PURPOSE AND AUTHORITY 

The Facilities and Infrastructure Committee ("Committee") is a standing committee of the 
University of Central Florida Board of Trustees ("Board"). The purpose of the committee is to 
advise the Board on the capital improvement needs, including but not limited to, campus master 
planning, new construction projects, deferred maintenance, real estate, information technology, 
operational technology, and cybersecurity.  

The Board authorizes the Committee to perform activities within the scope of its charter as 
follows: 

• Provide oversight and strategic direction for the University’s Campus Master Plan,
including the University’s program to administer the construction and maintenance of
facilities.

• Provide oversight and strategic direction for the University’s real estate program including real
estate acquisitions, dispositions, or encumbrances for the university and its Related Entities.

• Provide oversight of the facilities and operations associated with on-campus student housing,
affiliated off-campus student housing, and managed off-campus student housing.

• Review and assess construction-related activities, including information regarding change
order activity and minor projects.

• Assessing and monitoring the effectiveness of the University’s information technology,
operational technology, and cybersecurity programs.

• Perform other duties as assigned by the Board or the Board Chair.

ROLES AND RESPONSIBILITIES 

The Committee will review and recommend the following to the Board for action: 

• The Campus Master Plan (CMP) and Campus Master Plan Amendments.

• The Educational Plant Survey (EPS) and Educational Plant Spot Surveys.

• Construction projects (new, remodeling, site work) with a projected total project cost in any
amount greater than $4  million, and any material changes to the projects.

• University facilities seeking funding by the Legislature on the annual Capital Improvement Plan
(including the PECO list).

• The acquisition, lease, license, disposition or encumbrance of real property transactions not
delegated to the President.
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• Additional items within the committee’s scope and authority that require approval. 

 
 

REPORTING RESPONSIBILITIES 
 

• The Committee Chair will, at the next regularly scheduled board meeting, report to the Board 
any action taken by the Committee. 

 
• The Committee Chair will promptly notify all board members of any matters within its oversight 

roles and responsibilities that might significantly impact the financial, legal, academic standing, 
or reputation of the University. 

 
MEMBERSHIP 
 

• The chair of the Board will appoint the chair and members of the Committee and serve as 
a non-voting ex officio member.  

 
• The Committee will consist of at least three members.  

 
• Members of the Committee will serve until their resignation or replacement by the chair of the 

Board.  
 
MEETINGS AND MINUTES 
 

• Meetings will be held not less than two times per fiscal year.  
 

• A majority of the Committee members will constitute a quorum for the conduct of business. 
Action shall require a majority vote of Committee members present. 

 
• The Committee will maintain and post written minutes of its meetings in accordance with 

Florida Statute 1001.71.  
 
STAFF 
 

• The vice president for facilities and business operations and the vice president for information 
technology and chief information officer will serve as the primary liaisons to the committee and 
delegate administrative responsibilities as necessary. 
 

• The president, vice president for facilities and business operations, and the vice president for 
information technology and chief information officer may call upon additional staff to provide 
presentations, information, or recommendations in the scope of the committee’s charter. 

 
CHARTER REVIEW 
 

• The Committee will review its charter annually and recommend to the Board any changes that 
the Committee deems necessary. 
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ADOPTION 
 
I HEREBY CERTIFY that the University of Central Florida Board of Trustees adopted this charter at its 
regularly scheduled meeting on December 5, 2024. . 
 
 
 

 
Associate Corporate Secretary        Date 
University of Central Florida Board of Trustees 

 


